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CXLink Build or Buy

A customer can choose buying CXLink over building similar functionality in-house
emphasizing the unique value propositions, cost efficiencies, and strategic advantages
CXLink offers. Here's are the reasons:

1. Cost-Effectiveness

In-House Development CXLink Advantage

e Building a similar platform requires e CXLink is a pre-built, battle-tested
significant investments in hiring solution with a predictable
skilled developers, architects, and subscription or license cost.
CX experts. e |t eliminates the need for hiring

e Maintenance and updates add long- specialized teams or managing
term costs. infrastructure.

Instead of allocating substantial resources to build and maintain a custom solution, CXLink
provides an out-of-the-box platform at a fraction of the cost.

2. Time-to-Market

In-House Development CXLink Advantage

e Developing a comprehensive CX e CXLink is ready to deploy,
management solution can take significantly reducing
months or years. implementation timelines.

e There's arisk of delays due to e |tintegrates seamlessly with
unforeseen technical challenges. existing systems for faster rollouts.

While building in-house may take months or years, CXLink can be implemented in weeks,
allowing you to start delivering value to customers immediately.

3. Expertise and Proven Track Record

In-House Development CXLink Advantage

e Your team may lack specific e CXLink is built on years of
expertise in advanced CX features experience and proven in real-world
like real-time personalization or deployments, including successful
omni-channel integration. implementations in the banking

e The quality of an in-house solution sector.
is untested. e Advanced features like actionable

surveys and Al-driven
personalization are included.




Why reinvent the wheel when CXLink brings industry expertise, proven results, and advanced
capabilities that would take years to replicate?

4. Scalability and Futureproofing

In-House Development CXLink Advantage

e Scaling in-house systems to handle e CXLink is designed to scale
growing demands often requires effortlessly and includes regular
significant reengineering. updates to incorporate the latest

e Staying up to date with technology technologies and best practices.
trends (Al, machine learning, omni- e [ts modular architecture allows
channel capabilities) can be flexibility to adapt to changing
resource-intensive. business needs.

CXLink evolves with your business, scaling seamlessly and staying updated with cutting-
edge innovations, so you don’t have to worry about obsolescence.

5. Risk Mitigation

In-House Development CXLink Advantage

e Building a solution comes with risks e CXLink is a secure, reliable platform
of failure, budget overruns, and that adheres to industry compliance
security vulnerabilities. standards and best practices.

e The support team ensures smooth
operations and rapid issue
resolution.

With CXLink, you get a reliable and secure solution backed by ongoing support, eliminating
risks inherent in custom development.

6. Competitive Edge

In-House Development CXLink Advantage
e Time spent on development delays e CXLink allows you to focus on
the ability to focus on core business delivering exceptional customer
strategies. experiences and growing your
e Competitors using proven platforms business while the platform handles
like CXLink could outpace you. CX operations.

Investing in CXLink gives you an immediate competitive advantage by enabling you to focus
on your customers rather than development.

7. Total Cost of Ownership (TCO)

In-House Development CXLink Advantage
e Initial development costs are just e With CXLink, the TCO is predictable,
the beginning; maintenance, with lower long-term costs due to no
upgrades, and downtime can hidden expenses like debugging or
increase TCO significantly. infrastructure scaling.
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CXLink offers a lower and more predictable total cost of ownership compared to the
unpredictable expenses of maintaining an in-house solution.

In Summary

CXLink can deliver immediate tangible results, which an in-house solution may take years to
achieve—if at all.

By reviewing the above points, you will see that CXLink is not just a cost-effective alternative
but also a strategic decision that reduces risks, speeds up implementation, and maximizes
ROI.

Copyright © FFS (3 of 3)



